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TUOTUMNE PARK AND RECREATION DISTRICT
MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS
TUESDAY, AUGUST 13, 2019 REGUT/AR MEETING 6:00 P.M.
18603 P|NE STREET, TUOLUMNE, CA 95379 209-928-t2t4
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The Board of Directors of the Tuolumne Park and Recreation District met in regular session on Tuesday August
13, 2019. Director's Jake Feriani, Aaron Rasmussen, Cliff Marchetti and TY Atkins were present. Also present
were employee James Wood, Kathleen Nielsen and SPNS board members Nick Zavoda and RachelTidwell.
Open Regular Meeting: Chairman lake Feriani opened meeting at 6:00 pm

1, Pledge of Allegiance:

Led by Aaron Rasmussen

2. Approval ofAgenda;

Feriani called for motion to approve agenda.

Motion: Atkins Second: Marchetti Ayes:4 Nay:0

3. Oral Communications:

4.

No public comment

Consent Calendan

4.1 - Approval of the Minutes from July 9, 2019. The Board approved the minute with the following
corrections; under 8.1 second sentence change The to They, under 8.2 change wood to would, and remove it
between requested and this information.
4,2 - Approval of Routine Bills
Motion: Marchetti Second: Rasmussen Ayes:4 Nay:0

5. Correspondence (Nielsen): We had one letter from the Community Resources Agency regarding a meeting
they had on August 5, 2019 for the Tuolumne Townsite UnderBround Utility District. Wood explained that
this has nothing to do with the resilience center project and that it is the PGE project to move our power lines
underground. Marchettl inquired if we were getting anything out of the process and Wood explained that
they Bot them to include Oak Street at Willow Field so the pole and wires there will be going away.
Rasmussen inquired when this is supposed to start, and Wood explained it is at least 2 years out because
they have to receive allthe information from all the other utility companies and map out everything.
6. Safety MeetinB (Nielsen): No employee accidents or liability incidents. The Tot Lot is in good shape and gets
a lot of use. The Big Dreams playground is almost done. There were some problems with the irrigation, but it
has been resolved. Currently we do not have an ETA on when it will be complete. We met with Kirk Andre
with CAPRI for our annual inspection and went down his check list. We walked him around all the properties
and he took notes. He is drafting a report and will send us a summary with recommendations. Rasmussen
asked about the Aerobics class and Wood explained that we are finding out from CAPRI what is required
insurance wise from the instructor David Keller. We are finding out from Capri what our liability exposer is.
Feriani inquired if this is a TPRD sponsored event and asked if others that rent the hall fall under our
insurance. Wood explained this is not a TPRD sponsored class and as far as insurance we are liable to a
degree because someone can walk onto the property and hurt themselves and then there would be an
accident report. The participants in the aerobics class all sign a hold harmless agreement and sign an
enrollment list. We have discussed the insurance with David, and he is concerned that if he has pay for
insurance that it would be too costly and he would have to end his class.

7. Reports
7,1 District Manager (Wood): Rasmussen stated that he would like to apologize that the board didn't
address Jerome's retirement in the last meeting. Feriani wanted to know if he left on good terms. Wood
explained that there were no issues and he decided to retire and move away. He then explained that we
brought Ralph back on as an employee. Rasmussen questioned if we needed to post the maintenance
position. Wood and Nielsen explained that Ralph worked for TPRD in the past as a temporary worker and
was never taken off the books as an employee. Rasmussen asked if there was any discussion of seasonal
work. Wood explained that in the past Mike is laid off on November 1$ every year and comes back on
March 1st, but we are going to Bive him the option of splitting the days with Ralph during that time at 3
days each with him handling the 7th day or if he wants to continue the same schedule. Rasmussen asked
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why we don't make Mike full time and lay off Ralph during the winter and Wood explained that Mike has
special circumstances that do not allow him to work the hours needed for the full-time position. Feriani
stated we need to look at posting requirements and proceed from there. Feriani asked if there was any
update on the county contract and Wood explained that he reached out to Supervisor Anaiah Kirk and he
did call him back. In that phone call he gave Supervisor Anaiah Kirk a history lesson of our contract
including what we do for the county and explained that the term was up in lune and they were under
negotiations with Daniel Richardson and Ed Hogue but that was put on hold due to the county budget.
Wood explained that we are here 7 days a week with him on call 24/7 lor emergencies and we are able
to do preventative maintenance and for the S100,000 we receive they are getting more than what the
county can do for that money. Marchetti expressed that the county is not giving the Supervisors the
whole picture and that we need to provide them with the additional information. Nielsen suggested that
we contact all the Supervisors since they will all decide our fate, not just Supervisor Anaiah Kirk. Feriani
asked when the next meeting will be. Nielsen explained that the meeting is next Tuesday, but any
information needs to be given to the Board of Supervisors before the next meeting because the next
meeting is where they will be giving their advice to the county, Wood and Nielsen will write a letter to
the Board of Supervisors with bullet points that explain what they 8et for their money.

7.2 Maintenance Report (Peterson): Rasmussen questioned the problems we were having with some of the
homeless people in the area. Nielsen explained that we contacted the Sheriffls Department and had him
removed since he was scaring the people in the park by screaming and punching things. Rasmussen then
questioned why we have a generator and Wood explained that we use it when we work on the trails and
for our sleigh at Christmas time. lt had been recalled to replace a part and we just recently got it back.

7.3 Office/Events (Nielsen): Feriani questioned if we resolved the issue with the Aerobics class and Nielsen
explained that we are waitinB on Capri to get back to us regarding the insurance issue and once we get all
the information we need, we will be scheduling a meeting to have David Keller to come in and discuss our
options. She also explained that we did receive money for the swim fund and had discussed with David
that going forward, the tickets need to be purchased at the beginning of the season and not at the end.
Rasmussen questioned when the website would be done, and Nielsen explained that she is going to have
a meeting with the designer once he returns from vacation to finalize what is needed so it can be up and
running.

7.4 Finance (Krieg): No questions from the Board
7.5 tibrary/Youth Center (Sorensen): Nothing to report
7.5 Community Garden (Wood): Nothing to report
7.7 Horseshoe Club {Persson): Nothing to report
7.8 Veterans (Pauly): No questions from the board
8 Discussion/Action ltems:

8,1

Summerville Parent Nursery (Wood): Wood updated the board on his meeting with SPNS and Attorney
Brad Young. Brad Young had some concerns regarding hours of operations and time frame. After further
research from members of SPNS and Nielsen we found that the school can operate in sessions for 12
weeks@12hours per week and can enroll in consecutive sessions. Atkins questioned what would
happen if a kid enrolls and turns 4.9 years during their session. Zavado explained that it is based on the
age at the start of the session. Rasmussen would like to know if there were any issues in the past. Nick
will check with those that have been there longest and get back to him. The Board approved Wood to
make the decision on how to proceed. Atkins agreed to sit with Wood to go over the completed MOU
and decide together. lf they decide to proceed, we will approve for one year and then have an annual
review.
Motion: Marchetti Second: Atkins Ayes:4 Nay:0

8.2

CSD

Ad Hoc Update: Feriani updated the board on the upcoming CSD meeting and went over the power
point presentation and will work with Nielsen to get the additional information to Mr. Andrews by'the
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deadline tomorrow. Feriani got a list of all our facilities and employees and then asked if there are any
concerns for the district in forming the CSD. Wood asked if we could state getting sucked up by a CSD as
a concern. Feriani stated no. Feriani is going to provide a better photo for the slides. We need to add
that we are the visitor and information center of the community. Nielsen's concern is how we are going
to handle the boundary lines between the different districts and how much the cost will be to negotiate
and set all that up. Feriani explained that everyone's boundaries wlll remain the same would become
service areas with a spear of influence. lf any of the districts wants to expand, they would need to fill a
petition with LAFCO. The community meeting will be held on August 27th at 6pm at the Summerville
HiBh SchoolTheatre. Feriani would like us to ad the CSD flyer to our website and Nielsen will add it once
she gets into the system.
Motion: Marchetti Second: Rasmussen Ayes:4 Nay:0
Resilience Center Ad Hoc Update: Nielsen had provided an update from the rfrnt board meeting that
stated everwhing was on hold. Feriani has reached out to Mo Franks and she stated that they have not
given the designer any direction at this point because they are still working things out with the state.

Currently there is no deal with the Tribe and the County but they are still in negotiations. Marchetti
suggested that we approach the county again with a smaller proposal so that we can create a center
over where the horseshoe pits are next to the library.
8.4 Credit Card Payments (Nielsen): Nielsen went over the options of how we can take the payments, The
board decided we should use a tablet and use square since it was the least costly and the vendors will
incur the costs if they decide to use the credit card. We are going to set up a new bank account to
handle the credit card transactions. No approval needed since this was approved at a previous meeting.
8.5 River Ranch Gonzales:. No update at this meeting
Items to Discuss for Next Meetingl
9,1 County Maintenance Contract
9.2 CSD Ad Hoc Update
9.3 Resilience Center Ad Hoc Update.
ADJOURNMENT: 7:38P

9.4 Aerobics class
9.5 River Ranch

Motion: MarchettiSecond: Atkins Ayes:4 Nay:0

