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TUOLUMNE PARK AND RECREATION DISTRICT

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS

WEDNESDAY, DECEMBER 14, 2011   7:00 P.M.

18603 PINE STREET, TUOLUMNE, CA   95379  209-928-1214
The Board of Directors of the Tuolumne Park and Recreation District met in regular session on Wednesday, November 9, 2011 December 14, 2011.  Directors Bob Fulcher. Tony Krieg, Steve Artzer, Donnie Wright were present. Also present were employees Cindy Wano, Veena Mody, and James Wood.  Board Member Debra Munsel was absent. 
Open Regular Meeting:  Fulcher opened the meeting at 7:00 p.m.
1. Pledge of Allegiance:  Led by Krieg
2. Approval of Agenda:  Fulcher added to the agenda Item  8.11 summons from Geiger and Keen LLP, in regards to the land swap deal between Tuolumne Park and the Hix Brothers in 1997.  They have asked for the minutes of the meeting on May 14, 1997 and any and all information on a “separate agreement” that was written about in the Union Democrat on May 15, 1997.

Motion:
Artzer
      Second: Wright      Ayes: 4       Nays: 0

3. Oral Communications:   None
4. Consent Calendar:  Artzer asked to be recused from the vote on the bills.  Bill for Adam Artzer included.  Krieg/Wright voted to pay bill for Adam Artzer
4.1 - Approval of the Minutes from November 9, 2011   
4.2 - Approval of the Routine Bills   Item 4.1 and 4.2 handled as one item.
                                                                     Motion: Krieg     Second: Wright       Ayes: 3         Recused:  1
5. Correspondence:   Summons sent by Geiger and Keen LLP.  Moved to agenda Item 8.11
6. Safety Meeting:    Board was advised that there were no Employee Injuries or Liabilities. Memorial Hall Playground is fare and Tot Lot is good, no new business
7. Reports:.   
7.1 - Community Garden (Garcia) 
7.2 - Maintenance Report (Wood)  Wood gave verbal report to Board 
7.3 - Library/Youth Center (Sorensen) 
7.4 - Aerobics (Neher)  
7.5 - Office Report (Mody) 
7.6 - Event Planning (Wano)    
8.  Discussion/Action Items 
8.1 – Wheeler and Egger Audit (Wheeler and Egger)  Wheeler and Egger came to meeting with the final 2011 Budget.  Suggestions in budget were discussed and the Board Members need to become more involved in the accounting of the District. Kim Egger gave a list of class times for board training on understanding budget items. Classes will be held in January and February.  Board was also given a letter to sign for the final budget. All class meetings will be put on a special agenda and posted.                                                                   
8.2 – Tuolumne County Transportation Council (Tyler Summerset)  Summerset advised the Board that the Westside Trail was awarded $7,000.00 for improvements from a grant by the Transportation Council.  It was discussed that $11,000.00 was asked for, and now $4,500.00 in cuts need to be carved out.  Summerset also advised that a letter of support needs to be written and submitted along with a plan on securing funding before September 12, 2012.  Brian Keermen was also present and advised that the cables from the telephone company were covered, and repair done to the slide area.  Invoice was sent to Josh Havens c/o Westech Industries in Galt for $1,800.00 for the cost of covering with PVC pipe and then cover with fill, and place large rocks to retain fill covering cables and cleaning out the culvert.
8.3 – Discussion of Audit Suggestions (Krieg)  Krieg advised that the suggestions that the Auditors made will be discussed in the classes to be held in January and February.
8.4 – Insurance Re-imbursement (Mody)  Mody advised the Board of a reimbursement check from CAPRI insurance for the water damage done to 3 offices in July 2011.  The total claim was for $3,133.62, with the deductible $2,000.00, and the total reimbursement check was for $1,133.62.  Bob Miller from CAPRI requested that the minutes from the meetings be sent to him for the safety report.
8.5 – Gas Account at Casino Bear Creek Station (Wood)  Wood asked the Board if it would be possible to get an account at the Casino’s Bear Creek Gas Station.  With the account now, maintenance has to drive to Sonora get gas and come back, if there was an account established at Bear Creek it would be closer to work and time would not be wasted in the drive.  Mody advised that she was checking to see if the Bear Creek has account status.  She is waiting to hear back from the Station.
8.6 -  Westside Maintenance Contract  (Wood)  Wood made inquiry of the Board if there was a copy of the Westside Trail Maintenance Contract between the Forest Service and BLM.  Board advised Wood that there should be a copy in the office files.  Office staff will be looking for the contract for Wood.  If not found in office, contact Forest Service to see if they have copy.  If old agreement cannot be found, possibly get new agreement with Forest Service and BLM, if new agreement, include Mi-Wuk Tribe.
8.7 -  Memorial Hall Fees (Mody)  Starting January 1, 2012 fees for the Memorial Hall are going to be increased to include a non-refundable $50.00 cleaning deposit, and the new key fee of $40.00. New charges will be 
REFUNDABLE DEPOSIT will now be $150.00 to include key deposit and trash deposit.  NON-REFUNDABLE FEES will be $50.00 cleaning fee, $45.00 base fee, $3.00 per hour for the gym, $5.00 per hour for kitchen, $30.00 per hour for the sound system and $30.00 per hour for the stage lighting.  The groups using the hall on a monthly basis will be asked to pay a $100.00 deposit, of which $50.00 will automatically be taken to cover cleaning.  Leaving deposit on file of $50.00.
                                                                     Motion:  Krieg      Second: Wright       Ayes:  4     Nays: 0 

8.8 -  Aerobics, Community Garden and Snack Shack Budget (Mody)  Mody gave board budgets for the Aerobics, Community Garden and Snack 
SNACK SHACK:   Snack Shack only showed a profit of $275.37 for the season.  Wright advised Board that the Westside Little League is willing to take over the snack shack and give to TPRD 25% of the net.  Wright recused himself from the vote.
                                                                       Motion: Krieg     Second: Artzer      Ayes: 3   Nays:0  Recused: 1        

COMMUNITY GARDEN:  Community Garden showed a loss of -$7453.07.  Most of the loss came from the sewer and water bills.  Recommendations were made to reduce the hours of the garden in the winter months, and reduce the workers by one person.  Worker Shirley Ingalls hours were cut in half for the winter,  and she was also advised that possibly in April the garden maybe closed down altogether.  Garden Supervisor position was also cut.
                                                                                     Motion: Krieg   Second: Wright       Ayes: 4      Nays:  0

AEROBICS: Aerobics is showing a loss of -$615.47.  This also includes the ending of the PM Aerobic.

The Board voted to discontinue the Districts paying position of Aerobics Instructor, but offered to pay for the Memorial Hall and continue the insurance on Teri Nehr as instructor, and she can keep the funds collected from the class.  She would be an independent  instructor, keeping the money collected from the people in class, and Park and Recreation will provide the Hall and keep her insurance, and she would no longer be on payroll.  
                                                                      Motion: Krieg    Second: Wright    Ayes: 4      Nays: 0

8.9 -  Employee Incentives  Employee incentives were brought up in the amount of $40.00 and suggested to be paid out of the Economic Account.  Board suggested to run matter past the county council.
8.10 – Election Now Board Officers  New officers were voted on, Donnie Wright voted Treasurer and Steve Artzer voted secretary.
8.11 – Letter from Geiger and Keen LLP (Wano)  Wano presented a “Request for Records” from the law firm of Geiger and Keen out of Stockton.  They requested all and any information, and minutes from the May 14, 1997 Board Meeting centering on a “separate agreement” referred to in a newspaper article by the Union Democrat on May 15, 1997.  They also requested any and all agendas and sign in sheets, and names of everyone present in the meeting.  The minutes were found and made copies for Geiger and Keen.  No other information was found on a “separate agreement”.  In response also, Artzer and Krieg stated that no agreement was ever signed for the land swap deal with the Hix Brothers.  Included in the letter were the names of John Feriani and Lenore Rutherford who wrote the article in the Democrat.  John said he would be happy to talk to the attorney about the deal. The records are for a lawsuit involving Larry Melton.
9. Adjournment:  Fulcher adjourned the meeting at 8:50 pm
Items for Next Month's Agenda: 
· Discussion of Westside Grant Monies and Letter of Support
· Jeremy Craddock  WSLL Snack Shack

· Jody Davis Restitution
NOTE: Reminder to add an item to Review Davis’ Restitution Arrangement every January at the regular TPRD Board Meeting through 2020 or until the debt is paid in full per Board Meeting minutes of 12/09/2009 Item 7.5.
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