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TUOLUMNE PARK AND RECREATION DISTRICT

MINUTES

REGULAR MEETING OF THE BOARD OF DIRECTORS

WEDNESDAY, JUNE 9, 2010   7:00 P.M.

18603 PINE STREET, TUOLUMNE, CA   95379  209-928-1214
The Board of Directors of the Tuolumne Park and Recreation District met in regular session on Wednesday, May 13, 2010. Directors Robert Fulcher, Steve Artzer and Tony Krieg were present. Also present were employees Susan Biszmaier, James Wood and Gail Sorensen.
Open Regular Meeting:
Krieg opened the meeting at 7:02 pm.
1. Pledge of Allegiance:
Led by Artzer.
2. Approval of Agenda:

The Board approved the agenda.

Motion:

Fulcher









Second:

Artzer











Ayes:

 3









Noes:

 0


3. Oral Communications:

Ed Hoag, from County Facilities Management, discussed the upcoming Facilities Management fiscal year budget cuts and how it may affect Tuolumne Park and Recreation District’s contract with the County to maintain county properties.  Overall, the County is approximately $4 million short and they are looking for ways to conserve and cut.  Facilities Management is losing 4 employees; their budget is 1/5 of what it was 2 years ago.  The proposed budget will go to the Board next week.  Facilities Management is cutting TPRD’s contract by 9%, or $8,000.00 from the allocated monies to TPRD for maintenance of County properties in Tuolumne.  Additionally, Ed Hoag discussed the progress of the Memorial Hall refurbishing.  They are now remodeling all three restrooms (men’s, women’s and handicap).  Robert Boyer is donating carpet tiles that will be placed in the Veteran’s room.  The County purchased two (2) new swamp coolers that will be installed this summer.  Completion date of the project may be as soon as June 18, 2010, with an outside date of 3 weeks or June 30, 2010.
Dick Southern would like to see the signs of previous Veterans from Tuolumne updated.  These signs hang just inside the entrance of the Veteran’s Memorial Hall.  He suggested that this be included on a list for possible Senior projects of Summerville High School.  This project could include historical research, discussion and creation of new signs.     A request was made for Biszmaier to follow-up with a letter and presentation of possible Senior projects for Summerville High School.

4. Consent Calendar:
4.1 
Approval of the Minutes:

There were two corrections; 8.2 needed the word “through” added and 8.5 changed the word “rescinded” to “recused”.
Motion:

Fulcher









Second:

Artzer









Ayes:

3









Noes:                    0

4.2 
Approval of the Routine Bills:

Motion:

Fulcher









Second:

Artzer









Ayes:

3









Noes:                    0

4.3 
Approval of Burns Refuse Bill: 










Motion:

Fulcher









Second:

Artzer









Ayes:

3









 Noes:

0
5. Correspondence:
Krieg summarized the correspondence received included in the Board packet.
6. Safety Meeting: 
Wood reported no employee accidents, liability incidents, old or new business. 
7. Reports: 
7.1
Community Garden (Garcia): 

Board members reviewed the report prior to the Board meeting.
7.2  
Maintenance Report (Wood):
Board members reviewed the report prior to the Board meeting.

7.3  
Library/Youth Center (Sorensen): 
Board members reviewed the report prior to the Board meeting.

7.4 
 Aerobics (Neher/Lucich):
Board members reviewed the reports prior to the Board meeting.

7.5  
Office Report (Biszmaier):
Board members reviewed the report prior to the Board meeting.  Biszmaier reported that the Prop 40 Final Inspection occurred today and we should be receiving the $85,000.00 by mid-July.
7.6  
Event Planning (Sorensen):
Board members reviewed the report prior to the Board meeting.  Sorensen added that all 20 Swim Lesson subsidies have been issued and the SF Giants handicap tickets have been received.  The Union Democrat will publish a newspaper insert in September entitled the “Know-It-All” and TPRD has been invited to participate.  A listing of TPRD’s events for September 2010 through August 2011 has been sent to the Union Democrat and a copy was provided to the Board.
8.  Discussion/Action items:  

8.1  
Board Member Stipends (Danny Tuel)
Danny Tuel was not present at the meeting.  
8.2
Stamp Mill Relocation – Historical Education (Munsel)
Munsel was not present at the meeting.  Wood advised he did not attend the monthly Museum meeting.  Wood would like to talk with Jerry Yeager and/or see the actual Mill.  Wood would like to consider using the Mill as an island in the Depot Park project and have parking available around the object.
8.3
“P” Lot and Oak/Hodge Street Abandonment Updates (Wood)
Wood met with Bill Reid from Reid Home Designs to inspect the sites.  Bill Reid has proposed that he generate a big overview map with all projects included and individual site diagrams estimating dollar amounts for each project.  This project, named Poster Board, has an estimated cost of $1500.00.  Kreig requested that Wood attempt to get the cost down and obtain additional bids.
8.4  
Lumber Jubilee (Bobbie Miller)
Bobbi Miller reported that the Jubilee is in town and so far everything is going great.  The Soap Box Derby is also going on this year and they anticipate larger attendance at the Jubilee as a result.  Bobbi Miller requests that she be contacted on her cell phone if any problems arise.  Adam Artzer helped to set the logs in place today and the pre-sale Carnival tickets are available through Thursday, June 10, 2010 at 12:00 noon.





8.5  
Erosion Project Completion in West Side Park (Wood)
Wood reports that no additional bid has yet been obtained.  Discussion with the Board members indicated that the project would best be started in the fall with cooler weather and after the completion of the Farmer’s Market season.
8.6
Maintenance Truck Painting (Wood)
Wood advised that the new truck is here and the decals have been installed.  The headliner inside of the truck cab was not painted and is currently red in color.  A new headliner will cost $175.00.  Krieg and Fulcher suggested using spray paint to paint the headliner.  No decision was made with regard to the headliner painting.
8.7
Trail Maintenance (Artzer)
Artzer requested that another table be constructed and installed on the Trail as well as a sign designating the Trailhead and repair of the existing sign.  This project will be placed on the September 2010 Agenda and will be included in the letter for Senior Project suggestions.
8.8
Bay Street Landscaping (Wood)
Wood discussed a strip of trees that runs alongside the North Side of the Tuolumne Pool on Bay Street.  This strip of land currently belongs to the County, but the County does not have the funds to pay for any improvements.  The work is estimated at $700.00 to install sprinklers and lay sod.  Krieg suggested that we wait until fall, review this project and consider using grass seed as opposed to laying sod.  This project will be placed on the September 2010 Agenda.
8.9
Water Fitness Class (Neher)
Neher was not present at the meeting.  Neher had requested (via fax) a subsidy for the Water Fitness Class participants at $1.50 per person.  No estimate of the number of participants or what hardships may exist was included with the request.  No motion was entertained for this request.
8.10
Board Policies for Employee Manual Completion (Biszmaier)
The Board approved the policies as presented.  Per the policies, employees will receive wage step increases on their anniversary date.  Employees whose anniversaries dates are earlier in the year will receive back pay to compensate for not getting the raise on their anniversary date. Fulcher entered a motion to adopt policy as presented.  
Motion:

Fulcher









Second:

Artzer










Ayes:

3










 Noes:

0
The Board members went into closed session at 7:55 pm.
8.11
Personnel-Annual Employee Reviews
The Board reconvened to open session at 8:10 pm. 

All employee wage increases were approved as recommended. 
Motion:

Fulcher









Second:

Artzer










Ayes:

3










 Noes:

0
9.0
Adjournment

Krieg adjourned the meeting at 8:13 pm.
10.  Items for Next Month's Agenda: 
· Stamp Mill Relocation – Historical Education (Munsel)
· “P” Lot and Oak/Hodge Street Abandonment Updates (Wood)
· Lumber Jubilee (Miller)
NOTE: Reminder to add an item to Review Davis’ Restitution Arrangement every January at the regular TPRD Board Meeting through 2020 or until the debt is paid in full per Board Meeting minutes of 12/09/2009 Item 7.5.

