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TUOLUMNE PARK AND RECREATION DISTRICT

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS

WEDNESDAY, JANUARY 12, 2011   7:00 P.M.

18603 PINE STREET, TUOLUMNE, CA   95379  209-928-1214
The Board of Directors of the Tuolumne Park and Recreation District met in regular session on Wednesday, January 12, 2011.  Directors Tony Krieg, Bob Fulcher, Steve Artzer, Debra Munsel, and Donnie Wright were present. Also present were employees Susan Biszmaier, Cindy Wano, Gail Sorenson, and James Wood.  
Open Regular Meeting:
Krieg opened the meeting at 7:00 pm.
1. Pledge of Allegiance:
Led by Fulcher.
2. Approval of Agenda:  
Fulcher requested that Resolution for Bank Signature Cards be added to the agenda as Item 8.15.  The Board approved the Agenda with modification.
Motion:
Fulcher
      Second: Munsel
Ayes: 5
    Nays: 0

3. Oral Communications:

· Carol Southern complimented the TPRD website. She ask that the minutes be read at the Board Meeting prior to approval or that a draft copy be made available to the public prior to the meeting for review.  The Board instructed Staff to research options to make minutes available to the public prior to being approved.
· Kathy Harrington, past President of the Tuolumne City Memorial Museum, presented the Board a resolution made by the Museum Board of Directors regarding the Lady Washington Stamp Mill.  Krieg requested that a Committee be reformed to follow-up on the proposed project. Munsel and Artzer were on the Committee in the past and will again follow the project.  Harrington informed the Board that the next Museum Board meeting will be on February 1, 2011 at 3 p.m.  Munsel is unavailable to attend the meeting, but Artzer will attend on behalf of the TPRD Board.
4. Consent Calendar: Items 4.1 and 4.2 were combined and voted on as one item.

4.1 - Approval of the Minutes from December 8, 2010
4.2  - Approval of the Routine Bills 
                                                                     Motion: Fulcher      Second: Munsel        Ayes: 5         Nays: 0

5. Correspondence:  Board Members reviewed written correspondence prior to the Board meeting. Artzer urged Board Members to attend the January 27, 2011 Tuolumne Community Mobility Enhancement Study meeting.  He informed the Board that the meeting pertained to trails and sidewalks that may impact TPRD properties. 
6. Safety Meeting:   Wood verbally reported the information from the written safety report provided to the Board.      
7. Reports: Board Members reviewed written reports for items 7.1 through 7.6 prior to the Board meeting. There were no comments or additions to the written reports. 
7.1 - Community Garden (Garcia) 
7.2 - Maintenance Report (Wood 
7.3 - Library/Youth Center (Sorensen)
7.4 - Aerobics (Neher/Lucich)  
7.5 - Office Report (Biszmaier)  
7.6 - Event Planning (Wano)    
8.  Discussion/Action Items  

8.1 – Donkey Basketball (Bobbie Miller): Bobbie Miller informed the Board that the Tuolumne Lumber Jubilee Committee has scheduled a Donkey Basketball Fundraiser to be held in the Tuolumne Memorial Hall on February 25, 2011.  The teams will be Summerville Elementary School versus Summerville High School and Tuolumne County Ambulance and Fire versus the Tuolumne Sheriff’s Department.  Miller provided insurance documents from both the Jubilee and Donkey Sports, Inc. for the required coverage. 
8.2– Basketball Camp – Summer 2011 (Jeremy Peterson):  Jeremy Peterson was unable to attend the Board meeting.  Biszmaier informed the Board of Peterson’s desire to hold a Summer Basketball Camp for area youth and that his project is currently in the early planning stages.  Peterson requested that the item be agenized for the February 9, 2011 Board Meeting. 
8.3 – Horseshoe Pit Repairs (Wood): Wood informed the Board that the estimated cost to repair the storm damaged Horseshoe Pit fence is $2,480.  In addition, there are labor costs for use of the CDC inmates for 2 days ($400) as well as tree pruning to avoid similar storm damage in the future.  Representatives from the Horseshoe Club explained that they need a perimeter fence to hold their tournaments and that the first of 9 tournaments is scheduled in April, they also offered to help with the repair of the fence.  Biszmaier informed the Board that an insurance claim would be filed to offset part of the reconstruction costs.  The Board discussed the repair costs and approved $3,500 for expenses related to the repair of the Horseshoe Pit fencing. 
                                                                     Motion: Artzer     Second: Krieg       Ayes: 5         Nays: 0

8.4 – Depot Park Train Restoration (Artzer/Wood): Wood informed the Board that John Hard has volunteered to locate the missing parts to the #2 Train in Depot Park and return them to TPRD.  Wright will be working on this Committee with Artzer in the future. Sean Berry requested information on restoring a working railway in the area and suggested adding a log carrier or boxcar to the Depot Park display. 
8.5 – Depot Parking Lot Update (Fulcher/Wright): Wright informed the Board that he is still reviewing the Depot Parking Lot Project and that there are no new updates.
8.6 – “Tot Lot” Project Update (Artzer/Wood): Wood informed the Board that preparation of the lot behind the Library has begun for the “Tot Lot” installation.  Wood met with Ed Hoag of Tuolumne County Facilities Management and discussed ideas to tie in the playground with the Library/Youth Center facility.  Wood displayed adult exercise sign boards donated by Summerville Elementary School as an additional feature to the project.  Sorensen thanked the Board for relocating the project near the Library; she is very excited about the project and its availability of usage for Library/Youth Center patrons.   
8.7 – “Lot P” Acquisition Update (Artzer/Wood): Wood informed the Board that he has spoken with Tribal Representative Jim Brisco about obtaining the “Lot P” property.  Brisco informed him that he will be personally handling the deed transfer.  The Board requested that Staff obtain a written agreement from Brisco that the “Lot P” property will be deeded to TPRD.
8.8 - Oak St. Abandonment Update (Wood): Wood informed the Board that PG&E is now requiring a 35’ by 10’ easement on the Oak Street property to allow for a pole guide wire.  Wood has requested that Golden State Surveying complete the abandonment process as soon as possible.
8.9 – Permanent TPRD Complete Project Signs (Wood/Artzer): Wood displayed the new portable signs to be used on current projects to inform the public of TPRD’s work in the community.  Artzer requested that permanent plaques be placed at all completed TPRD project sites stating that the project had been funded and developed by TPRD.  Wood and Artzer will identify and define plaque specifications for each completed project.  A cost estimate will be prepared for review at the next Board meeting.
8.10 – Flag and Bunting Display for Patriotic Events (Artzer/Krieg): Wood informed the Board that the estimate had not been obtained for the changes requested at the December 8, 2010 meeting.  He requested a catalog for visual reference that was not received prior to the meeting.  Artzer reviewed the cost estimate from the December 8, 2010 meeting and proposed a budget of $1,200 to expedite the placement of the flags for upcoming patriotic events.
                                                                     Motion: Artzer     Second: Wright       Ayes: 5         Nays: 0

8.11 – Rebuilding Sleight for Christmas Parade (Wood): Wood informed the Board that the sleigh used in this year’s Christmas parade needed to be completely rebuilt.  The Board agreed with Wood and asked that Wano and Wood prepare a cost estimate that included all reusable items necessary for future Christmas events.
8.12 – Spring Events Budget Approvals (Wano): Wano reviewed the expense approval requests for the Valentine’s Day, Saint Patrick’s Day, and Easter coloring contests as well as the Easter eggs to be donated for the Easter Egg Hunt.  Each coloring contest expense was $50 totaling $150, and the filled Easter eggs totaled $350.  Biszmaier requested Board approval of $6,300 for the expense of the 2011 Concerts in the Park series.  The Board approved a total of $6,800 for the events presented for approval.
                                                                     Motion: Fulcher    Second: Munsel     Ayes: 5         Nays: 0

8.13 – Westside Little League  (Wright): Wright informed the Board that he was participating in the planning for WSLL this year.  He explained that there was no income from the Snack Shack as a result of 2 break-ins and the refrigerator breaking braking mid-season, resulting in the closure of the facility.  Wright explained the WSLL and T-Ball program status to the Board and expressed their difficulties in running the Snack Shack.  Artzer suggested TPRD taking over the concessions at the Snack Shack since Wood is renewing his Food Handling Certification.  Wood reported that repairs need to be performed at the Snack Shack to bring the facility up to code.  The Board requested that the item be placed on next month’s agenda for further discussion.  
8.14 – Jodi Davis Restitution Update (Biszmaier): Biszmaier reported to the Board that she had contacted Probation Technician Sara Robles and Dan with Revenue and Recovery regarding the status of Jodi Davis’ restitution and probation.  Both were informed that a Board Member had information on Davis conducting her own business (Davis Designs) and both parties contacted said that they would look into obtaining a higher restitution payment if Davis does indeed have additional income.  Robles stated that there is no stay away order preventing Davis from entering TPRD properties and that restitution payments are based on her ability to pay as explanation for the months the $50 payment was not received.  Davis has paid $300.00 to date towards her Court ordered embezzlement restitution with a current balance of $61,881.70.
8.15 – Resolution for Bank Signature Cards (Fulcher): Biszmaier informed the Board that the signature card procedure was addressed at the December 8, 2010 Board meeting.  Biszmaier will fax the approved minutes from the December 8, 2010 Board meeting establishing new Directors and their positions to the East Sonora branch of Bank of America after the meeting.  Directors can go to the East Sonora branch office to sign new signature cards for TPRD controlled accounts at their convenience.
9. Adjournment:  Krieg adjourned the meeting at 8:17 pm.
Items for Next Month's Agenda: 

· Lady Washington Stamp Mill (Artzer/Munsel)

· Basketball Camp – Summer 2011 (Jeremy Peterson)

· Horseshoe Tournament Awards (Barbara Persson)

· Permanent TPRD Completed Project Signs (Wood/Artzer) - March

· Depot Parking Lot Update (Fulcher/Wright)

· “Tot Lot” Project Update (Artzer/Wood)

· “Lot P” Acquisition Update (Artzer/Wood)

· Oak Street Abandonment (Wood)

· Westside Little League Concessions & Snack Shack Upgrade (Wright/Wood)

· 2011 Christmas Events Supplies Cost Estimate (Wood/Wano)

· Review of Fiscal Years Ending 6/30/06 & 6/30/07 (Kim Egger)

· Mid-Year Budget Review (Biszmaier)

· Employee Manual Modifications (Artzer/Krieg)

· Trail Days Event (Artzer/Wano)

· Fourth of July Celebration (Fulcher/Wano)

NOTE: Reminder to add an item to Review Davis’ Restitution Arrangement every January at the regular TPRD Board Meeting through 2020 or until the debt is paid in full per Board Meeting minutes of 12/09/2009 Item 7.5.
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